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Introduction
Cheshire and Merseyside Health and Care Partnership was established to help
improve the health and wellbeing of people and communities across the region
and reduce health inequalities.
Consisting of 36 health and care organisations
across nine local authority footprints, the Partnership
serves a population of more than 2.5m people.
Each and every one of those 36 equal partner
organisations supports the people of Cheshire and
Merseyside every single day – from providing groundbreaking care and supporting our most vulnerable to
leading vital health promotion initiatives.
But, together, we can achieve even more. Only by
strengthening the way we work together can we
deliver service improvements at scale. As we
transition into a statutory Integrated Care
Partnership we will be able to share and adopt
innovation and best practice from all of our partners
to help improve people’s lives even further.
In line with national health and care reforms, from
April 2022 the Integrated Care Partnership will
assume statutory duties and will be tasked with
delivering radical and rapid improvements that
result in better services, better value for money and
better quality of care.

Our
Vision
We want everyone
in Cheshire and
Merseyside to
have a great start
in life and get the
support they need
to stay healthy
and live longer.

NHS organisations across Cheshire and
Merseyside will be supported to work more closely
together, along with local authorities and others,
to take collective responsibility for managing
resources, delivering NHS standards and
improving care across our communities.
To achieve this, our Integrated Care Partnership
will continue to think differently – modernising
services in a way which builds on the views of
local people, strengthens local decision-making
and delivers against ambitious plans to overcome
future challenges.
This report celebrates just some of the many
collective achievements so far and how challenges
such as responding to Coronavirus (COVID-19) will
– ultimately – enable the Integrated Care
Partnership to emerge with stronger relationships,
stronger connections with local communities and
a brighter, healthier future.

Our
Strategic
Objectives
• Improve population health
and healthcare
• Tackle health inequality,
improve outcomes and
access to services
• Enhance quality, productivity
and value for money
• Help the NHS to support
broader social and economic
development

Our
Mission
We will tackle health
inequalities and
improve the lives of
the poorest fastest. We
believe we can do this
best by working in
partnership.
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Becoming an Integrated Care Partnership
Across Cheshire and Merseyside, health and care organisations have worked
together to help support local people for many years – none more so than in
response to Coronavirus (COVID-19). We are now well on our way to attaining
statutory Integrated Care Partnership status from April 2022.
The Integrated Care Partnership will be a partnership
of health and social care organisations, Local
Authorities and third-sector providers all working
together with local communities to improve people’s
health, wellbeing and care.
It will help to join up health and care services even
more closely and enable us to listen to the priorities
of our communities, local people and patients as one
– as well as tackling some of our biggest challenges
together.
NHS organisations will also work more closely with
each other, as well as local councils and others to
take collective responsibility for managing resources,
delivering NHS standards and joining up care for our
communities, leading to higher quality and more
efficient and effective services.
Developed in response to the NHS Long Term Plan,
our Improving Health and Wellbeing in Cheshire and
Merseyside document outlines a five-year Partnership
strategy to explain how we plan to improve the quality
of services, reduce inequalities and ensure the
involvement of people and communities in the
planning and delivery of services.

Key progress in Cheshire
and Merseyside:
• Established a partnership board of system
leaders from our nine Places to join up
care and reduce inequalities.
• Strengthened relationships across the
system by bringing the NHS, councils and
communities together to improve
population health.
• Created opportunities for learning and
sharing best practice through a range of
collaborative networks.
• Supporting hospitals, community services,
mental health services, GPs and social
care providers to work together.
• Working with local leaders to develop
Place-Based Partnerships
• Set up a Joint Commissioning Committee
of the Clinical Commissioning Groups
across Cheshire and Merseyside.
• Forming a Transition Board to oversee the
creation of a new NHS body called an
Integrated Care Board (ICB) by April 2022.
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The Challenge
There are a number of underlying challenges across Cheshire and Merseyside which
negatively impact people’s health and wellbeing – some region-wide and some localised.
Compared to the England average,
the region currently has higher rates of
premature cancer, cardiovascular disease
(CVD) and respiratory deaths.
In the Liverpool City Region, 44% of the
population live in the top 20% most deprived
areas in England and more than one in four
children (0-15 years) live in poverty.
While levels of deprivation are not as high
in Cheshire, there are stark pockets of
deprivation and health outcomes for some

long-term conditions, while alcohol misuse
and self-harm are worse than the England
average.
Demand for health and care services across
the region is high, and growing – exacerbated
by the impact of the COVID-19 pandemic.
With demand outstripping available
resources, we must work together – placing
even greater emphasis on prevention and the
promotion of positive health and wellbeing.
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Making a difference –
Coronavirus (COVID-19) response
Two months before incoming travellers from China began their quarantine at
Arrowe Park Hospital in Wirral, Cheshire and Merseyside Health Care Partnership
was already preparing the region’s response to a global pandemic.
This was the first milestone in Cheshire and
Merseyside’s battle with COVID-19, which has
now delivered more than 3.5m vaccine doses,
carried out c8.5m laboratory tests and supplied
around 3.5m home testing kits.

City Region as well as numerous NHS and
health and care organisations – this soon
became a reality, resulting in some of the most
effective partnership working ever seen across
Cheshire and Merseyside.

Then, in March 2020 the Partnership coordinated the region’s biggest health and care
response in history to slow the spread of the
virus, protect residents and health and care
professionals and care for those who were ill.

More than a million people came forward for
asymptomatic tests during the first few weeks
of the pilot, attracting media and political
attention.

A COVID-19 Testing Team was quickly
established to answer the national call for
everyone in the country to have access to testing
and this work only intensified when Liverpool
was earmarked as a potential Mass Testing pilot
area.
Supported by the military, Liverpool’s Director
of Public Health, the Local Authority,

As cases began to rise again in the autumn of
2020, intensive work was already underway
behind the scenes to prepare for the roll-out of
the largest vaccination programme ever seen.
Again, it was under the strategic direction and
leadership of the Partnership’s COVID-19
response team, working with local, regional
and national health and care colleagues, which
rose to this challenge.
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Making a difference –
Using the power of data to help protect people
From day one, it was clear that Cheshire and Merseyside’s response to COVID-19
must be led by the data. That’s why, in 2020, the Partnership rapidly implemented
a system called Combined Intelligence for Population Health Action (CIPHA), to help
inform every aspect of our collective response to the pandemic.

Subsequently shortlisted for a Health Service
Journal Award, CIPHA enabled health and care
professionals across the region to have the
latest COVID-19 information at their fingertips.

technology. It not only helped the Liverpool City
Region to become a pioneer testing centre, but
marked Cheshire and Merseyside out as one of
the most forward-thinking areas in the country.

Access to real-time data made a huge
difference for epidemiologists, Directors of
Public Health and other responders as it
enabled decisions to be made quickly
according to facts, as well as ensuring that
resources were deployed in an intelligent,
targeted way.

Ian Ashworth, Director of Public Health (DPH)
for Cheshire West and Chester, said: “Directors
of Public Health are sincerely thankful for all the
hard work in establishing CIPHA. It was an
amazing achievement and the speed in which
the platform was set up in the most challenging
of circumstances, was truly outstanding and a
testament to all involved.

Launching such an ambitious IT programme at
pace across a complex health and care system
amid a pandemic was not without its
challenges, but the involvement of all partners
ensured it was a success.
The development of CIPHA in Cheshire and
Merseyside also gained national attention, with
many other regions subsequently adopting the

“CIPHA enabled Directors of Public Health,
Public Health teams and strategic groups
across Cheshire and Merseyside to have access
to data which helps to inform planning and
understanding of the pandemic. This has been
key to managing our response to this crisis and
continues to be equally instrumental in driving
our COVID recovery forward.”
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Making a difference –
Supporting people's mental health
amid the COVID-19 response
It goes without saying that the COVID-19 pandemic has impacted on nearly every
aspect of our lives. From the way we live to how we work, the challenges of
lockdowns, social distancing and, for some, the inability to see friends and family.
As well as the physical dangers of the disease
itself, the negative impact on mental health and
the anxieties that the pandemic created will have
a lasting effect, well beyond the discovery of
vaccines to help stem the tide.
The mental health charity, Mind, found that the
majority of people they surveyed who had mental
health conditions before the pandemic saw their
condition worsen and that one in five adults with
no previous experience of mental health problems
reported poor mental health.
Anticipating this need, national plans to provide
24/7 mental health crisis lines were accelerated
as part of the early COVID-19 response. Local
providers Cheshire and Wirral Partnership NHS
Foundation Trust, North West Boroughs
Healthcare NHS Foundation Trust, Mersey Care
NHS Foundation Trust and Alder Hey Children’s
NHS Foundation Trust established new services in
a matter of weeks.
Aimed at people of all ages, they provide an
immediate response for people ringing for support
for themselves, or on behalf of someone who is in
a self-defined mental health crisis.

People across the region called the helplines
for a wide range of crisis support including
depression, suicidal thoughts, overdose and
self-harm. Calls have also been received from
people with more general anxiety, providing the
opportunity for early intervention mental
wellbeing advice and signposting.
Other initiatives also saw high levels of
engagement, including the Cheshire and
Merseyside Kind to Your Mind campaign, which
saw thousands of people access a dedicated
campaign website.
Health and care professionals across Cheshire
and Merseyside - both NHS and non-NHS - were
supported via a dedicated mental health and
wellbeing offer. Partners also strengthened
their local workforce wellbeing offers and
reminded teams of the importance of regular
supervision and taking breaks in order to
protect both physical and mental wellbeing.
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Making a difference –
Getting Under the Skin
Ethnic communities across Cheshire and Merseyside were disproportionally impacted
by COVID-19, leaving lasting scars which will take time to recover from.
In September 2020, to help address this inequality,
we launched our pioneering Getting Under the Skin
research to achieve a deeper understanding of the
impact of COVID-19 on ethnic communities and
listen to their views about the vaccination
programme. Importantly, this insight was then used
to develop a targeted campaign to address vaccine
hesitancy within some ethnic communities.

Findings from the research will also support the
development of priorities, service re-design,
communications activity and recovery strategies to
help address the impacts on ethnic communities
and reduce inequality.

Insights from our four-stage Getting Under the Skin
programme proved instrumental in improving
communication, engagement and trust between the
Partnership and different ethnic groups – building
stronger bonds which will last into the future.
We believe this work, subsequently shortlisted for a
Health Service Journal Award, is already significantly
contributing to a long-standing cultural shift in NHS
communication and engagement and is helping to
drive improvement in patient care for ethnic
communities in our area.

Spreading the Vaccine Not the Virus

Case
Study

Targeted engagement with marginalised, vulnerable and COVID-19 vaccinehesitant communities across Cheshire, Halton and Warrington was shortlisted
for a national Health Service Journal Award. Spreading the Vaccine Not the
Virus used data, insight and intelligence to reach the residents that
mainstream communications wouldn’t typically reach. The key aim was to
listen, to help alleviate unfounded vaccine concerns and support people to
come forward with confidence when it was their turn to be vaccinated.

Phase

Phase

Phase

Phase

We developed a
detailed
understanding of the
region’s ethnic profile

We engaged with 636
residents across 16
ethnic groups

We co-ordinated
focus groups and
in-depth interviews

We developed a
strategy to help address
COVID-19 vaccine
hesitancy among some
ethnic communities

1

2

3

4
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Making a difference –
COVID-19 Vaccination Programme
On December 7th 2020, the first COVID-19 vaccinations outside of a clinical trial
were delivered across Cheshire and Merseyside.
This landmark moment provided hope for residents
and health and care professionals across the region,
but the task of planning and delivering the region’s
largest mass vaccination programme in history
required significant regional leadership and coordination.
Early in the programme, with approved vaccines
arriving quicker than a national booking system,
colleagues across Cheshire and Merseyside worked
quickly to develop an appointment booking system
that was both user-friendly and efficient.
Spearheaded by Cheshire and Merseyside Health and
Care Partnership’s Digital Lead, the team behind it
encompassed a digital co-operative of experts from
Mid Cheshire Hospitals, SystemC, Graphnet, Mersey
Internal Audit Agency and Simplybook.
Hundreds of thousands of life-saving appointments
have since been made through the system and,
without the swift work of the team in the winter of
2020-21, the vaccination programme would not have
been as effective in our area.
Enabling people to book appointments and
transporting and storing vaccines safely was extremely
difficult at times – but establishing mass vaccination
centres and other easily accessible sites across
Cheshire and Merseyside proved an even bigger
challenge.
Focusing on protecting the most vulnerable first, the
Partnership oversaw the strategic co-ordination of the

programme, from development of the early hospital
hubs and GP-led vaccination centres to mass
vaccination, walk-in and “pop-up” services.
Locations ranged from football and rugby stadia including Anfield, Prenton Park and the Totally
Wicked Stadium in St Helens - to airports,
racecourses and even specially-adapted buses.
Through effective communications and engagement
with all partners we ensured both proactive and
reactive messaging about the vaccination
programme, testing and COVID-19 itself were as
visible as possible. This supported people to easily
find out when they were eligible, how they would be
invited to come forward and where to go for their
vaccine.
Partners in Local Authorities and across the
voluntary, community and faith sectors also helped
spread the facts about why the vaccine was so
important - particularly among hesitant or
marginalised communities.
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Making a difference –
Opening Doors
Partnership work across Cheshire and Merseyside is helping to improve the health,
lives and opportunities of social housing residents – as well as helping to build the
health and social care workforce of the future.
Led by the housing association Torus, the
Cheshire and Merseyside Opening Doors
programme is not only aimed at improving the
health of people in social housing, but offers
opportunities for residents to develop the skills
to work in social care.
It is widely known that people who are in regular
employment typically enjoy better health and
live longer, happier lives.
But research shows that people living in social
housing areas across Cheshire and Merseyside
are more likely to be unemployed, with under
25s accounting for nearly two-thirds of recent
job losses throughout the pandemic.

But it is also about addressing the wider
determinants of ill health, acknowledging the
link between employment and better health and
wellbeing.

Developed to help bridge the current skills gap
in social care, Opening Doors supports people
living in social housing into employment in the
public sector.

This is not an NHS-led initiative, but a
partnership of third sector organisations and
others, which Cheshire and Merseyside Health
and Care Partnership is proud to be supporting.
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Making a difference –
Oximetry at Home
During the COVID-19 pandemic, keeping patients safe and healthy
out of hospital became a top priority - and understanding the oxygen
levels of vulnerable patients remotely was key to this.
Monitoring the health of patients, especially
those with respiratory conditions, was made
easier thanks to a digital ‘telehealth’ system
introduced across Cheshire and Merseyside
which enabled remote monitoring - meaning
vulnerable people could stay at home and not
risk visiting a hospital or clinical site.

feed information into a digital dashboard
allowing GPs and other health professionals
to monitor their condition.

Known as COVID Oximetry at Home, patients
were assessed and given a pulse oximeter to
monitor oxygen saturation levels. An app on
their smartphone or tablet enabled them to

Using the information received they were able
to offer advice and guidance to patients and
use video technology to assess them further
where required.

A telehealth hub of nurses and healthcare
assistants monitored the progress of 2,200
patients who had been assigned the digital kit.
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Making a difference –
Commitment to Social Value
Helping the NHS to support broader social and economic development
is one of the Partnership’s key strategic objectives.
Since its inception in 2019, Cheshire and
Merseyside’s Social Value Network - led by
Halton Borough Council - has been tasked with
helping to reduce health inequalities.
Taking a “grassroots” approach, its aim is to get
the very best out of our organisations, teams and
resources to make a real difference for local
communities.

Case
Study

All partner organisations across Cheshire and
Merseyside have identified a lead champion to
be part of the Cheshire and Merseyside Social
Value Network and are signed up to the Social
Value Charter.
The progress of this initiative to date has led to
it being shortlisted for a National Health
Service Journal Award.

One example of the difference this has made is the work of teams
at Wirral Community Health and Care NHS Foundation Trust who
supported communities through COVID-19 via a volunteering
service and foodbank offer – supporting around 5,000 people.
Their Fit Club offer, outreach and advice helped people with longterm conditions and also supported Trust employees to maximise
their physical, psychological and social health and well-being
through occupational support, mental health awareness training
and a network of wellbeing champions.
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People Summit 2021
Cheshire and Merseyside Health and Care Partnership held its first People Summit
conference from June 16th-18th 2021, showcasing the wonderful work of health
and care professionals across Cheshire and Merseyside. Aligned to the NHS People
Plan, 30 sessions were delivered, with attendees invited to book onto the virtual
sessions that sparked their interest.
Almost 350 people attended sessions across the
three-day conference, including colleagues from
79 different organisations across the NHS, local
authorities, voluntary sector and trade unions.
Sessions were held on a variety of topics covering
professional and pastoral subjects including
Sharing Learning, Workforce Innovation, Retaining
Health Care Support Staff, Tackling Race
Inequality and Compassionate Leadership.
Feedback from participants and presenters alike
was so positive that the event will be repeated,
hopefully on an annual basis.

Summit organiser Chris Samosa, Director of
Human Resources and Organisational
Development, said: “The People Summit was a
fantastic opportunity to learn about the way our
partners have supported and developed staff over
the past year. The initiatives across all sectors
were truly inspirational and showed how the NHS
People Plan can be translated into practice.
“As well as sharing and learning, we also focused
on a range of health and wellbeing sessions and
most importantly we had fun!”
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Selected highlights from 2020 and 2021
April 2020

November 2020

The #KindToYourMind campaign was launched
across Cheshire and Merseyside to help
members of the public and key workers to
access mental wellbeing support during the
COVID-19 pandemic. Support included
resources from the Every Mind Matters
campaign, access to free online wellbeing tools
and information about local mental health
crisis phone lines.

Cheshire and Merseyside Maternity Network
held a number of educational events to mark
Cheshire and Merseyside Baby Week.

December 2020
Getting Under the Skin work to better
understand the views, attitudes and experiences
of COVID-19 among black, Asian and minority
ethnic communities launched across Cheshire
and Merseyside.

April 2020
People living with diabetes across Cheshire and
Merseyside were invited to register for
MyDiabetesMyWay – an online platform aimed
at supporting them, where possible, to selfmanage their condition from home.

March 2021
Using insights from the Getting Under the Skin
research conducted in December 2020 the highprofile #LetsGetVaccinated campaign went live creating a social movement to share facts, bust
myths and increase vaccine uptake.

May 2020
The Cheshire and Merseyside Eye Health
Network launched an innovative new service
called COVID Urgent Eyecare Services (CUES) to
support urgent eye care needs.

July 2020
The Partnership pledged its commitment to
improving equality and inclusion specifically for
ethnic communities and staff.

September 2020
The Partnership’s Workforce and Organisational
Development team worked with wider system
colleagues to develop a Cheshire and
Merseyside People Plan.

October 2020
The Partnership supported Black History and
Cyber Security Awareness month with the
creation of two toolkits which were shared with
communications leads across the footprint.

May 2021
Cheshire and Merseyside’s Combined
Intelligence for Population Health Action (CIPHA)
system supported the national Events Research
Programme in building a COVID-19 safety net to
enable events to reopen.

Following your local health and care organisations on
social media is an easy and effective way to get accurate
and timely information. Please follow the Partnership too:

@

cheshireandmerseysidepartnership.co.uk

cm.partnership@nhs.net

@C_MPartnership

facebook.com/CMPartnership

linkedin.com/CMPartnership

