C&M Imaging
Network Newsletter
Edition 2

May 2020

In this edition:
Welcome to edition 2 of the
Cheshire and Merseyside
Imaging Network newsletter.
This edition will introduce
you to members of the
Imaging Network team and
give you an overview of the
work they’ve been doing to
support the Cheshire and
Merseyside joint response to
Coronavirus (COVID-19), in
particular around; National
radiology support, regional
radiology support and the
digital delivery programme.

Next edition:
In our next edition, we will be
exploring how the Imaging
Network team are helping
to support the next phase in
the response to COVID-19,
as we look towards getting
health services that were
temporarily closed during
the pandemic back up and
running.

A message from David White, Clinical Lead for
the Cheshire and Merseyside Imaging Network
Welcome to May 2020 edition of the Cheshire and Merseyside Imaging
Network’s bulletin. Firstly I would like to take the opportunity to thank
everyone for their efforts during the COVID-19 pandemic.
We are continuing as a programme team to offer support to the Trusts
within the network during this time. As people start to think about moving
from managing the peak of the demand, to developing restoration plans
to ensure that health services restart following the shut down experienced
during the outbreak, we will be working across the region to ensure that
we collaborate where possible. We know that a result of the pandemic
innovative ways of working are being embraced and new pathways of
care need to be developed. For example, data shows that referral for
cancers across Cheshire and Merseyside have fallen by 73% since the
start of the pandemic which is going to have a considerable impact on
people’s health and also diagnostics services across the region.

As a team (and a health economy) we are embracing technology to continue with the transformation of
imaging services, this includes the work on Interventional Radiology and Paediatric services. Our digital
programme is now more important than ever to ensure we can work as a collaborative network to support
each other in the ‘new normal’. More information on the specific work we are doing is outlined below.
Finally some light relief in these dark times, the Imaging Network featured on series 5, episode 8 of the BBC’s
Hospital programme. It is still available to stream on BBC iPlayer, so be sure to check it out. Please take time
to read through this issue of the bulletin, if you have any questions or suggestions for the network please
contact: joanne.morgan@liverpoolft.nhs.uk.
Best Wishes,
David White, Clinical Lead
Cheshire and Merseyside Imaging Network

Meet the team supporting our region’s response to COVID-19
Dr David White – Clinical Lead

I am a consultant radiologist based at Liverpool University Hospital (LUHFT).
My other roles include deputy medical director and chief clinical information
officer (CCIO) for LUHFT.
My involvement with the development of the Imaging Network began in 2016,
and I firmly believe that this is the only way forward to ensure a sustainable,
high quality, cost effective radiology service is provided for all our patients
across the Cheshire and Merseyside region. The other passions in my life
include family, cycling, sampling decent white wine and supporting the blue
team ‘across the park’ from the red lot!

Alexi Shenton – Senior Programme Manager

I have been working on the transformation of imaging services since
2016, although I had a break to have my daughter between 2017
and 2018. Since starting in the role of senior programme manager
in January 2019 I have overseen the recruitment of the programme
management office (PMO) team and development of the current
strategy for the network. I enjoy working with the imaging experts
across all 13 Trusts in Cheshire and Merseyside and I am excited to
make their vision become a reality.

Gill Holroyd – Collaboration Lead

After 6 years as radiology manager at St Helens and Knowsley Teaching
Hospitals NHS Trust (StHK), I retired and returned into my new role with the
network. This was a natural progression for me, as I had previously been
involved with and thoroughly enjoyed the early transformational change
work alongside my day job. Providing the highest standard of patient care,
with competent, fulfilled and compassionate staff is what got me out of bed
as a manager, and that mantra hasn’t changed in my new role.

Carol Cunningham – Clinical Project Manager

I’m a diagnostic radiographer with a wide range of experience,
having trained and worked at the Royal Liverpool Hospital, and as a
paediatric radiographer at Alder Hey Children’s Hospital, followed by
many years in cancer imaging at The Clatterbridge Cancer Centre
and ten years as radiology manager. I jumped at the opportunity to
put my skills to use in this role in the Imaging Network, as i’m always
keen to improve radiology services.

Amy Barton – Clinical Transformation Programme Manager

I have been working within transformation programmes since 2015. Initially
within the ‘Hospitals Programme’ for Liverpool Clinical Commissioning
Group and then moving briefly to Wirral University Teaching Hospital before
joining the Cheshire and Merseyside Imaging Network as programme
manager in June 2019.

Jo Morgan – Programme Support Officer

I joined the team in July 2019 after relocating from Hampshire, with
my husband and daughter. I have worked within the NHS since 2014
predominantly within an operational environment, and prior to this
spent 10 years working within military medical centres.
I am lucky enough to provide support to both the Imaging and
Pathology Networks. Which gives me the opportunity to share the
good work between both networks and provide consistency where
needed. I am looking forward to learning more about each network
and furthering my knowledge and skillset.

Caroline Jacobs – Digital Programme Manager

I have worked for the NHS for over 14 years as a project and programme
manager delivering clinical and non-clinical systems to Trusts. I joined the
Imaging Network team in July 2019 and have the exciting task of working
as the digital programme manager for the network. I hope to be able to
bring my experience to the challenging role and work with my colleagues to
create a ‘great’ environment across Cheshire and Merseyside.
I spend a lot of my personal time at cricket as both my son and husband
play, I volunteer to make the cricket tea’s for the games and spend most of
my weekends at the club.

Iain McDonald – Clinical Scientist

I am a clinical scientist in the area of health informatics, I have worked
in areas including population level service evaluations and my current
work includes systems implementation, database development and
curation, decision support implementation and demand optimisation.
I am enrolled on the Higher Specialist Scientist Training Programme
in order to become a consultant clinical scientist and I’m active within
the development of the curriculum for the Health Informatics Scientist
Training Programme.

Angela Gaskell – Procurement Lead

With almost 23 years NHS procurement experience, my current role
supports the individual procurement teams across Cheshire and
Merseyside. The key objectives being to reduce product and price variation
across the region and maximise economies of scale through collaborative
procurement.

For more details visit our website page

To find out more information about the progress made to date by the six programmes of work within
the Cheshire and Merseyside Imaging Network against the key objectives for the network, and to
keep updated on the Imaging Network team who are helping to drive these developments as the
team expands, please visit: https://www.cheshireandmerseysidepartnership.co.uk/our-work/
delivering-care-more-efficiently/imaging-network

COVID-19 National Radiology Support
Gill Holroyd from the Cheshire and Merseyside
programme management office (PMO) has been
seconded to the NHSE/I COVID-19 Imaging team
since the end of March. She has been leading the
workstream focusing on equipping the Imaging
departments within the COVID-19 field hospitals.
At the time of writing, there are seven field hospitals
in England: London, Yorkshire and Manchester are
open and actively treating patients, Birmingham and

Bristol have opened and Exeter and Sunderland
are in construction.
The imaging equipment provision includes portable
bedside and handheld ultrasound, mobile digital
radiology (DR) X-ray machines and computed
tomography (CT) scanning (not all the field
hospitals have requested CT). Staffing in the main
field hospitals has been fulfilled by the local host
Trusts for these facilities.

COVID-19 Regional Radiology Support
We are playing a key role in understanding the impact the COVID-19 pandemic is having on Radiology
departments and the changes they have had to put in place to maintain services whilst ensuring that
patients and staff remain safe. This will prove to be invaluable as plans are drawn up to move to the ‘new
normal’. To date, a log has been developed by weekly communication with radiology managers. The log
includes the general situation, staffing, availability of PPE and new operating procedures developed. We
Workstream updates:
have also been able to act as a conduit for the Cheshire and Merseyside Cancer Alliance, regional and
national teams when local information has been required on such items as:
• Continuation of cancer diagnostics, changes and patient attendance rates
• Where additional home reporting workstations would improve home reporting capacity
• Where additional equipment may be required to provide services for ‘routine’ patients separate
to those who have or may have COVID-19
• Understanding the impact of the pandemic on services, such as staff sickness rates,
redeployment, support from the independent sector and requirements to prepare for recovery.

Digital Delivery Programme
We are moving forward with the implementation
of our stroke artificial intelligence (AI) software;
Brainomix. To date we can confirm that the Walton
Centre and Aintree site of Liverpool University
Hospitals have ‘gone live’. We have a ‘go live’ date of
11th May 2020 for St Helens & Knowsley and there
is planning in progress for Arrowe Park, Countess
of Chester, The Royal Liverpool and Southport and
Ormskirk Hospital sites. The solution aids the stroke
consultants in identifying computed tomography
(CT), computed tomography angiography (CTA)
and CT Perfusion quickly to help reduce the time
taken to identify abnormalities on the brain. It is
also increasing the ability for Trusts to be able to
use CT Perfusion that do not normally do so.

The implementation of the shared workflow across
Trusts is continuing, this is a key piece of work
that will support services in the ‘new normal’. It
will enable Trusts to view and report on images of
patients from either site and the outcome of the
reporting will be sent back to the Trust where it
originated. We aim to link all of the Trusts together
so that images can be shared and reported on
across all Trusts within the consortium.
Testing of the technical solution is in progress and
we hope to roll it out across the region over the
next month. The technical capability will provide
opportunities to support cross site collaborative
working and will be an enabler to start to standardise
protocols and clinical coding across the region.

What would you like to see in future editions?
We want you to get the most out of this C&M Imaging Network newsletter,
so please get in touch with the Cheshire and Merseyside Health and Care
Partnership Communications and Engagement team and let us know what
you’d like to see included in future editions, or if you have any questions
about the Imaging Network and the six workstreams within it, by emailing
us at: cm.partnership@nhs.net

cheshireandmerseysidepartnership.co.uk

@C_MPartnership

