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A message from David White, Clinical Lead for the CAMRIN
Welcome to November 2020 edition of CAMRIN News, I hope you are all keeping safe in these difficult
and unprecedented times. As you will know, here in Cheshire and Merseyside we have been hit hard by
the second wave of COVID. This time we are trying to maintain elective services as well as dealing with
an increase in hospital admissions, which as we all know is a tough challenge. However from looking
at the data you are all doing a great job.
Following the work we have completed with NHS England and NHS Improvement on the Phase
3 response, it has now morphed into Adopt and Adapt planning. We are working closely with our
colleagues in Greater Manchester and Lancashire and South Cumbria to ensure a uniform approach
where possible, both in tackling the backlog, and provision of capacity for the unknown demand.
Thanks to central funding, we are mobilising the roll out of home reporting workstations, so we have
full coverage for all our Radiologists across Cheshire and Merseyside. We have also taken great steps
in working collaboratively with Trusts, offering mutual aid to support the reduction in the waiting lists
across the network, and putting IT solutions in place to ensure that the results of imaging examinations
arrive back with the referring clinician regardless of where the patient had their investigation.
Please take time to read through this issue of the bulletin, if you have any questions or suggestions for
the network please contact joanne.morgan@liverpoolft.nhs.uk
Best Wishes
David White, Clinical Lead, CAMRIN

Staff changes and appointments across
the Network
•
•

Dr Sumita Chawla – Deputy Divisional Medical Director for Support
Services, Liverpool University Hospitals NHS Foundation Trust
Dr Previn Diwakar – Care Group Clinical Director for Imaging, Liverpool
University Hospitals NHS Foundation Trust

• Dr Chris McLeavy has taken over as the new PACS Lead (Aintree Site)
• Dr Andrea Howes – Clinical Director at St Helens and Knowsley Teaching
Hospitals NHS Trust

Network update

CAMRIN have developed their vision, values and objectives. These illustrate the drive of the 12 Trusts
that form CAMRIN to improve imaging services for the people of Cheshire and Merseyside.
As a result of the regional Adopt and Adapt planning CAMRIN has done alongside NHS England and
NHS Improvement, Cheshire and Merseyside have purchased two more CT scanners through central
funding that will work as network scanners. This will provide much needed capacity during these tough
times. The new CT scanner that was opened in July 2020 is being used by four different Trusts in the
region. We are hopeful that two new scanners will bring even more patient choice and collaboration
between organisations to the region.

Programme workstream updates
Cancer Pathway Implementation
The prostate and oesophagogastric cancer imaging pathway projects are being
brought to a close. The members of the two delivery groups are reviewing the
project closure reports and are considering whether any further actions are required
and what recommendations can be made for the future.
The colorectal cancer imaging delivery group met in October, primarily to discuss
progress with the project, but also to share experiences of how COVID is impacting
on service delivery. All Trusts have restarted their CT colonography services and are
working at between 40% and 100% of pre-covid activity levels. Factors preventing
further increase in activity include staffing issues, requirement for additional equipment
cleaning and competing demands for CT from other disciplines, particularly cardiac. The
group are reviewing a set of standards for CT colonography recently published by the
British Society of Gastrointestinal and Abdominal Radiology (BSGAR) with a view to
adopting these for Cheshire and Merseyside.
Recent work undertaken to harmonise alert codes will assist with prioritisation of imaging
of patients with suspected cancer. This is particularly relevant when applied to an
abnormal chest x-ray suspicious of lung cancer to trigger a CT of the chest in order to
obtain a definitive diagnosis and staging.

Clinical Transformation
The clinical transformation workstream is continuing despite the
pressures on clinical teams due to COVID, however CAMRIN is
reviewing the projects that fall into the workstream to ensure there is
still a requirement for change.
The review of out of hours IR services is almost at the point where the
stakeholders involved will be asked to score a preferred option. The
project team for the radiology reporting collaborative is now meeting
monthly, and we hope to see progress soon.
Finally some good news, as the CAMRIN have received funding from the Cheshire and Merseyside
Health and Care Partnership for the Radiology Out of Hours Hub. This will ensure the sustainability
of the service going forward.

Data Analytics
The capacity and demand work has progressed to include the MR data and
asset information for those trusts who have provided updated asset registers.
Engagement with trusts has begun to discuss the updated MR data and begin the
validation process
The dashboard work with wellbeing has resulted in Cancer Dashboards being
produced for Lung, Upper GI, Prostate and Colorectal pathways which have been
validated in terms of selection criteria and now need to be reviewed by trusts.
Daily COVID tracking charts are being rolled out to trusts pages within CRIS Analytics. Work is also
underway to develop a unified data warehouse for imaging data that will allow for CRIS data to be
integrated with data from other systems.

Digital Delivery
The Digital programme is already seeing the benefits of the works
completed to support cross site reporting and currently a number of
Trusts are assisting each other with reporting images. The programme
is continuing to develop cross site working and the new network
scanner is in position at St Helens and Knowsley, to enable scanning
of patients for other Trusts and remove traditional boundaries to
provide seamless care to patients.
The implementation of PACS based reporting is underway so that by July 2021, the programme
will have the capability for all Cheshire and Merseyside Trusts to be able to use PACS for reporting
images. This will improve the efficiency of our radiology reporting. The team will also be providing
virtual training sessions and sharing previously recorded sessions, which have already proven
to be a great success in supporting users of the system.
The PACS/RIS OBS procurement is moving at pace to ensure we hit the tight deadline of
renewing our contacts. Suppliers will be invited to provide demonstrations
and present over the coming months. This really is an exciting time
for the Radiology Services across Cheshire and Merseyside, as we
move full steam ahead with shaping our future.

Procurement
The procurement team is currently asking Trusts
to sign up to the 12 month contract with 4 Ways for
a fixed price for outsourcing of radiology reporting.
Once the contract is signed it’ll begin delivering savings
for all Trusts within the collaborative agreement.
The RIS replacement programme has now commenced and pre-qualification
questionnaires issued following expressions of interest from potential suppliers.
Despite COVID impacting on the collaborative procurement of consumables a draft work plan has now
been developed and product category opportunities are currently being scoped.

Quality
The quality workstream has been focusing on harmonisation of alert
codes. Standardisation of these codes will result in the information
being relayed to the Clinicians in a timely manner within an agreed
framework that will result in appropriate management, avoiding
unnecessary delays.
Dr Farooq Ammad and Dr Sumita Chawla have supported this piece of
work as clinical leads. At the recent CAMRIN Transitional Management
Team (TMT) meeting, approval was gained across the network on the
concept and proposed code standardisation presented.
Standardisation will initially be implemented within Liverpool University Hospitals sites and their
PACS/RIS systems, once this is live work will be trialled for three months to provide proof of
concept and thereafter upon review at TMT, the plan is to rollout across Cheshire and Merseyside.

Workforce
In addition to the good news that CAMRIN were successful in gaining funding for
their Health Education England projects we are continuing to drive collaborations
with the Northwest Higher Educational Institutions’ (HEI’s) and the newly established
imaging networks in Lancashire and South Cumbria and Greater Manchester.
We are entering a stage of focused fact finding, where we hope to gain some
insight into the career choices people make; what made them decide to work in
imaging and what their career aspirations are. We will also be exploring joint posts
across Cheshire and Merseyside.

Good news stories
The CAMRIN team have successfully won the funding from Health Education
England (HEE) for the three of the four workforce development projects.
We are still waiting to hear about the fourth bid, as it has been placed in
the reserve list for the next round of funding. A massive well done to the
Gill and team for meeting the short timescales associated with these bids,
there were 98 bids submitted (totalling £8.9 million) and 21 approved, with a
funding pot of £673k.

Bid 1
Bid 1 is for a non-accredited training programme to support Continual Professional Development
for Advanced Practitioner Radiographers in chest X-ray reporting. The programme consists of an
online course in CXR interpretation for Reporting Radiographers (RR) and radiologists in training,
providing delegates with the necessary tools to issue a structured, accurate report, clinically
relevant and when necessary, a clear action plan. This opportunity will be open to all Chest X-Ray
reporting radiographers in the North West region, 60 spaces per year.

Bid 2

Bid 2 is to increase CT and MRI Capacity and Capability across the North West Region by
developing two Master’s level Continuing Professional Development Modules. Module 1 will be for
CT & MRI of the Head and Neck, delivery commencing autumn 2021 and module 2 will be CT and
MRI of the Musculoskeletal System, commencing spring 2022. This bid will be lead in partnership
with The University of Liverpool. Depending on the availability of CPD/PGT funding CAMRIN are
hoping to recruit applicants from imaging departments across Cheshire and Merseyside for the
modules. Also once developed it is anticipated that the two modules they will be incorporated into
a PGCert, PGDIP and MSC in CT/MRI, in order to expand the offer to applicants.

Bid 3

Bid 3 is for the development of a pre-registration two year MSc Diagnostic Radiography (DR)
programme. This compacted programme will commence in January/February 2022 with
applications opening in autumn 2021 with a view to recruiting a minimum of 20 students for the
first cohort, with the plan to offer two intakes per year. This programme will offer an accelerated
pathway to qualified DR registrant status, by reducing professional training from three to two years.
By commencing the programme in January/February 2022 it will mean there are two graduation
dates per annum which will hopefully provide a more even distribution of workforce supply.

Finalist in the Unsung Hero award
Congratulations to Angela Gaskell; CAMRIN procurement lead for
being shortlisted as a finalist in the Unsung Hero award in the Health
Care Supply Association Awards. The winner is due to be announced
later in November 2020. Angela was shortlisted for her work with
CAMRIN and also the support she gave during COVID Wave 1.

Brainomix
The seven Trusts that deliver stroke services across Cheshire and Merseyside are now live with
the Brainomix Artificial Intelligence (AI) support
tool. This tool identifies trauma to the brain on a CT
scan as a result of a stroke. This new software
is used by Stroke Consultants and it speeds
up and improves patient care. We are running
a two year pilot and are already seeing the
benefits of this innovate AI support tool on
the health of the population of Cheshire and Merseyside.

Liverpool University Hospitals Trust 1.5T
Siemens Sola MRI scanner at the Broadgreen
Hospital site
My name is Leonardos Papadopoullos and I am the MRI Deputy Manager at the
Royal University Hospital. Over the past few months I have had the opportunity to
work closely with team installing the Siemens Sola 1.5T MRI scanner at the Broadgreen Hospital site.
I am currently undergoing apps training and have been amazed at the features the scanner has to offer in
terms of hardware and software.
In the scan room the scanner has a variety of
lightweight coils, which are neatly organised
in the coil cupboards. The on-bore display
system on both sides of the scanner is user
friendly and provides all the information and
features needed to identify, position, and
optimise patient comfort prior to leaving the
scan room. The tabletop undocks as a whole
unit in the form of a trolley system from the
scanner with ease. This is a welcome feature
when compared to other manufacturers who
use alternative methods to undock their
tabletop as it allows for faster undocking in
emergency scenarios.
The operating system is user friendly allowing for new users to become accustomed to the Siemens application
layout in a relatively short amount of time. Commonly used features are clearly visible and easy to find when
required.
The image quality that we have acquired
over the past few days with the application
specialist
has
been
an
incredible
improvement to what we have been used to.
Utilising a variety of acceleration features,
respiratory triggering and simultaneous slice
scanning has allowed for high resolution
MRI images to be acquired even on patients
who are struggling to hold their breath.
Finally, over the next few days we will be
perform MRI cardiac imaging and look
forward to utilising all the additional ECG and
cardiac features the Siemens MRI scanner
has to offer.

What would you like to see in future editions?
We want you to get the most out of this CAMRIN newsletter, so please get
in touch with the Cheshire and Merseyside Health and Care Partnership
Communications and Engagement team and let us know what you’d like
to see included in future editions, or if you have any questions about the
Radiology Imaging Network and the workstreams within it, by emailing us
at: cm.partnership@nhs.net.

cheshireandmerseysidepartnership.co.uk

@C_MPartnership

