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HAPPY NEW YEAR
from David White, Clinical Lead for the CAMRIN
Happy new year to everyone, I hope you have managed to enjoy
the festive period at some point over this busy time.
We have not shared a bulletin for a
few months and a lot has happened.
Cheshire and Merseyside have been
moving quickly with the new national
initiative the Community Diagnostic
Centres (CDC), CAMRIN have been
closely involved. We have also been
successful in our bids against the
National Digital Diagnostic Capability
Programme fund to improve image
sharing and home reporting across
Cheshire and Merseyside.

In this issue we are introducing you
to new members of the CAMRIN team
and also sharing some of the amazing
work that has happened during 2021.

Staff changes and appointments
across the Network

Please take time to read through this
issue and get in touch if you have
any questions or suggestions for the
network.

Liz Bishop – Cheshire & Merseyside
Diagnostic Senior Responsible Officer

Best Wishes,
David White, Clinical Lead, CAMRIN

John Mullany – Clinical Director, Liverpool
University Hospital Foundation Trust

Tracey Cole – Cheshire & Merseyside
Diagnostic Director

Karen Irwin – Cross Section Lead,
Liverpool University Hospital Foundation Trust

NETWORK UPDATE

Karen Watson – Interventional Lead,
Liverpool University Hospital Foundation Trust

We are delighted to inform you that
Tracey Cole has taken up post as
Diagnostics Programme Director for
our region and that Liz Bishop, Chief
Executive of The Clatterbridge Cancer
Centre NHS Foundation Trust has
agreed to be the Senior Responsible
Officer (SRO) for this Programme of
work. Liz and Tracey together with our
support are committed to delivering
equity of access to key diagnostics
for all our residents along with
reduced waiting and reporting times.

The
Diagnostics
Programme of work is
being reset to include
the
established
networks for Imaging, Pathology and
Endoscopy and the development of
our Community Diagnostic Centres
which are delivering increased
capacity in new locations. In addition
to this there will be a focus on
screening programmes, primary care,
mental health and tests required for
other key pathways.

Darren Owens – PACS Manager,
Warrington & Halton Teaching Hospitals
Foundation Trust

Liz told us why the Diagnostics
Programme of work matters so
much “nearly every single patient
journey includes a diagnostic of
some sort and so this will make a
real difference to all our patients in
Cheshire and Merseyside. We are
very lucky to have some existing
clinical networks such as those
for Pathology, Endoscopy and
Imaging and I look forward
to helping them continue
to achieve greatness for
our population”.

Both Liz and Tracey are keen to
work with you, to support your
organisational needs as well as gain
your help to push forward system
solutions. Feel free to contact them
as follows:

Eloise Clamp – Senior Radiographer

Tracey.cole3@nhs.net
0773 0088261
Liz.Bishop1@nhs.net
07808 964045

The staff below are from The Clatterbridge
Cancer Centre NHS Foundation Trust:
Simran Chander – Quality Lead and
Operational Manager
Malerie Swanson – Ultrasonographer
Gemma Lynes-Gee – Senior Radiographer
Emma Reaney – Senior Radiographer
Georgia Smith – Radiographer
Olivia North – Radiographer
Ingrid Clark – Radiographer
Tracy Carbis – Imaging Assistant
Susannah Ellis – Imaging Assistant
Debra Davis – Imaging Assistant
Dr Nuria Santamaria – Radiologist
Dr Ruth Brown – Oncology Imaging Fellow

OCTOBER WORKSHOP
CAMRIN held a development workshop
on Friday 8th October 2021 the
purpose of the day was to build upon
ambitions from the workshop held in
February 2020 and create a delivery
model options directory, capturing the
insights of the members of CAMRIN
to inform the future functions of the
imaging network in Cheshire and
Merseyside.
Due to the pandemic the workshop
has been in the pipeline for a long
time and although It looked like it was
never going to happen, we were able
to hold it in person. It was great to
see everyone face to face and we had
an overwhelming attendance from all
Trusts within the network.
We were also lucky enough to have our
colleagues from Greater Manchester,

Lancashire and South Cumbria and
NHS England & NHS Improvement
in attendance. A special thanks to
Deb Mitchell North West Regional
Diagnostic Lead for sharing a
comprehensive Regional Update.
The day was spent looking at CAMRINs
current delivery model, understanding
the problem that is to be solved
by establishing a formal imaging
network in Cheshire and Merseyside
and generating protentional function
options for CAMRIN.
The next steps will be shared with the
attendees in the coming weeks and
we are planning a follow up workshop
in early 2022.
Thanks to everyone who attended and
contributed to the day. Our patient

WORKFLOW

ORCHESTRATOR
Following the role out of PACS based
reporting across all trusts in Cheshire
& Merseyside, the CAMRIN PMO will be
focusing their efforts on the deployment of
Orchestrator.
Orchestrator aims to automatically deliver
the most urgent studies to the most
qualified radiologists to expedite reading
and reporting so that appropriate treatment
can be given as quickly as possible.
Coordinated
Users can read studies based on
subspecialty and organize a peer review
process to elevate the quality of diagnosis.
Productive
Automatically present the most relevant
study to speed turnaround time. Use the
real-time analytics dashboard to track
performance and service metrics for
actionable analytics.
Connected
Access reports and follow-up by ordering
physician. Use screen sharing, chat and
link invitations to simplify and improve
collaborative relationships.
The implementation of orchestrator is of
vital importance to the success of the
proposed Cheshire and Merseyside
Radiology
Reporting
Collaborative
(cross-site
reporting
to
reduce
outsourcing). If you would like to know
more information, please contact
CAMRIN@Liverpoolft.nhs.uk

representative Tony
Murphy fed back;
‘I feel CAMRIN are
doing a great deal
of good work on
behalf of patients.
And there seemed
to be a lot of
determination
and
leadership
to continue those
improvements.’

WORKFORCE STRATEGY
Previously NHS imaging workforce
planning has not reflected the
necessary
growth
and
skill
requirements to keep up with the
increasing demands on the range
of imaging services available.
Keeping pace with the demands for
training and education to support
these developments has been
challenging.
The Covid-19 pandemic has
highlighted a serious shortfall
in imaging resources, including
equipment and staffing. There has
been recognition of equipment
shortages by recent government
investment, but currently this
is not supported by additional
staffing investment. There is a
need to identify imaging workforce
requirements for the short, medium
and long term and instil an ongoing
focus on robust workforce planning
for imaging in the North West.
Cheshire & Merseyside is the only
established imaging network in
the region. Greater Manchester
and Lancashire South Cumbria
are in the process of structuring
their imaging networks, therefore
CAMRIN have been leading the
development of the North West
imaging Workforce Strategy. It will
provide the framework for each to
develop and implement their local
workforce plans.

The following groups of people have
inputted into the strategy:
• Radiology Service Managers
from trusts in Cheshire and
Merseyside, Lancashire and
South Cumbria and Greater
Manchester
• Higher
Education
Institutes
involved in radiographic education
• Health Education England – Allied
Health Professionals Leads and
Workforce Planners
• NHS England/Improvement –
Imaging Transformation Team
• The Society and College of
Radiographers
• Key programme leads for
areas such as international
recruitment, retention, reduction
of attrition, clinical placement
expansion, apprenticeships
• Colleagues in other regions
undertaking the same type of
work
The strategy has been submitted
and work has now commenced
on an implementation plan, for
further information, please contact
CAMRIN@liverpoolft.nhs.uk

PACS PROCUREMENT

WORKSHOP
CAMRIN are about to procure their PACS system.
Stakeholders across all disciplines where
brought together in early December to start
the engagement on this complex process. As
shared in the May 2021 edition of CAMRIN News
(see link below.) Cheshire and Merseyside have
previously worked collaboratively to procure a
PACS system, however this being extended to
now cover all 12 Trusts within the network.

The workshop provided the attendees with
a refresh on policy and processes of such a
large procurement calling on the feedback
from the recent RIS procurement CAMRIN has
undertaken. The group then worked together to
create and agree the collaborative requirements
for the PACS system.
Thanks to everyone who attended the workshop
was a real success.
CAMRIN News – May 2021

CLINICAL TRANSFORMATION
Cheshire and Merseyside Radiology
Reporting Collaborative (CAMRRC)
– will be the vehicle for increasing
reporting capacity within the NHS.
The current out of hours reporting
hub based at LHCH provides a basis
for this. We know there is not enough
reporting capacity within Cheshire &
Merseyside, many trusts outsource
a large number of scans to private
companies as they do not have the
capacity within their consultant body
to complete the reports needed.
Work is still progressing on the
Radiology Reporting Collaborative
and Orchestrator pilot, the technical
infrastructure is in place and initial
pilot users have been identified.

A memorandum of Understanding
to allow clinicians to report freely
across sites has been drafted and
is currently going through the correct
governance channels for approval.
Out of Hours Hub – A ‘hub-based’
on-call system has been in place
since 2013 across Cheshire &
Merseyside. Four registrars provide
out of hours cover across all sites
as part of a shift rota. This ensures
their training is not compromised
by these duties and increases the
trusts’ compliance with the European
Working Time Directive.
The on-call hub provides both clinical
and financial benefits for the whole of

CALL TO
ACTION

volunteers for RRC
The pilot of the Radiology
Reporting Collaborative (RRC) will
be starting soon. The CAMRIN
RRC will provide reporting capacity
to the Trusts within CAMRIN
however in order to set this up
it is essential to have a pool of
reporters available.
If you currently complete extra
work for an outsourcing company,
have you considered getting
involved in the CAMRIN RRC?
Are you a reporting radiographer
who provides plain film reporting?
We all know the benefits
gained from having images
reported locally, so please get
in touch if you are interested in
working for or just getting more
information on the CAMRIN RRC
CAMRIN@liverpoolft.nhs.uk
Cheshire and Merseyside which will
be discussed in more detail later in
the proposal.
There has never been dedicated
funding for the hub which means
that there is always a problem
when the hub looks to purchase any
software, hardware and staff time.
The processes in place are also very
time consuming including manual
rotas, with little admin resources this
is largely being done by the goodwill
of the clinical leads of the hub.
A future proof proposal has been
drafted and distributed to the involved
trusts for feedback and approval.

DIGITAL DELIVERY
Time seems to be flying by for the
Digital Programme as we are full speed
ahead with several Digital projects.
PACS reporting training has been
delivered to all Trusts and we are now
concentrating time and effort to get
Liverpool University Hospitals NHS
Foundation Trust fully up and running
with PACS reporting and Orchestrator.
The great news is that due to all the
dedicated hard work from the team at
the Royal site we are now 90% up and
running with PACS reporting there –
Thanks very much everyone involved.
LUHFT once fully rolled out across all
sites, will then be a model hospital for
all the other Trusts who will follow suit.

Thanks to everyone for all your hard
work and support!
We are now ready to rock and roll
with our other Ologies project and
have spent a great deal of time and
effort developing the Clinical Safety
Case to ensure all potential hazards
are identified and addressed. We are
now reaching the exciting part, where
we will start to configure the new
solution, so that it can support the five
pilot sites in business as usual. If you
wish to know more about the aim and
objectives for Ologies please do not
hesitate to contact the CAMRIN team
via email or why not pop in to one of
the CAMRIN drop-in sessions.

THE FUTURE OF DATA
WITHIN CAMRIN
We are currently in the process of
developing CAMDASH, a CAMRIN
data lake will enable us to harness
more data, from multiple sources.
This data lake is being designed
to collect data from all 12 trusts
initially focusing on their Radiology
Information System and Staffing
data, however, the scope to scale up
to include any number of additional
data sets is a key requirement.
Bringing the imaging data together
on this scale from these trusts
has never been achieved before.
This will enable us to analyse data
more effectively as we will have
access to a richer data set in a
more timely fashion. Previously
the network has had to rely on
national data sets which can be of
limited use due to their scope or on
yearly returns from certain trusts
to understand their operational
position. The implementation of the
data lake will ultimately enable the
network as a whole to deliver more
benefits to patients. The data lake
will also facilitate the development
of the network within the Imaging
Digital Maturity Matrix and facilitate

the implementation of other projects
which will contribute to this.
We are currently in the proof of
concept stage of this project and are
working with two global companies to
develop a back end infrastructure to
support the ingestion transformation
and loading of example data from two
trusts. They are also are currently
developing example dashboards
which will be reviewed by the
network to ensure that they meet our
current reporting requirements. One
company will be chosen to take the
project forward and bring our vision
to life. Our aim is that the successful
dashboard will go into production to
incorporate all 12 trusts CRIS and
non-CRIS data by March/April 2022.
Work on the capacity and demand
models has also been continuing.
The Leicester Tool has now been
rolled out in Blackpool Teaching
Hospitals NHS Foundation Trust and
in the process of being rolled out in
Bolton NHS Foundation Trust. As a
result of the success of the Blackpool
Teaching Hospitals NHS Foundation
Trust roll out the tool is also now

being extended to the Lancashire
and South Cumbria Network. Within
Cheshire and Merseyside the
capacity and demand tool has been
developed and improved based on
changes required by these roll outs
including how data is handled in the
background to improve the utility of
the tool for larger trusts.
A Data Analysis Group has also been
established in order to discuss data
and data analysis needs and issues
within the network. This group has
governance over the ongoing and
future projects and is expected to
identify and generate projects in the
future.

PROCUREMENT
The RIS replacement
procurement
is
complete and Trust
contracts have now been concluded
with the awarded supplier, Wellbeing
Software. A hosted Managed Service
option which will provide future
resilience and near zero downtime has
been agreed and the Change Control
Notice is currently in review.
The PACS procurement has commenced
with pre-market engagement having
taken place with all potential providers.
A direct award proposal has been
received from the incumbent supplier
(Philips) and negotiations are taking
place to ensure the proposal meets
the needs of the consortia. A number
of stakeholder events have taken
place to discuss the consortia’s

options for re-procurement and Trusts
have been requested to support the
recommendation for a direct award to
the incumbent. Final Trust decisions
are to be confirmed by the 7th January
2022.
NHSI asset maintenance contract data
is being collated and will be summarised
by modality. Engagement is taking place
with NHS Supply Chain category team
to progress a further competition for
non-critical equipment e.g. general xray,
dental etc.
All consumable spend data collected
has been shared with NHS Supply Chain
(NHSSC) for analysis and mapping
to the NHSSC framework agreement.
NHSSC are currently engaging with
individual Trusts to validate the data

and implement the supply route switch
from direct to the national framework
agreement.
6 Trusts within the network have now
signed up to the outsourced radiology
reporting pricing agreement with 4
Ways Healthcare, with discussions
taking place with a further 2 Trusts.
The consortia have now achieved
the first price break activity level and
rebates have been issued to 5 of the
Trusts within the network. The pricing
proposal has now been extended to
the North West region and contract
documentation is currently in draft
for a Greater Manchester acute Trust.
Discussions have also taken place with
the Lancashire Cluster consortia.

WORKFORCE
The NW imaging workforce strategy
has been circulated to stakeholders for
comments and finalised for submission
to the NW region and national imaging
team. The implementation plan is
being developed in the form of a toolkit
that will allow users at trust, network
or region level to access guidance for
any of the main staff groups in imaging,
according to the five key areas of the
Health Education England (HEE) star
model – supply; upskilling; new roles;
new ways of working and leadership.
Access to data to inform decision
making will also be promoted.
The development of Community
Diagnostic Centres (CDC’s) presents
major workforce challenges for the
imaging community. CAMRIN are
involved at all levels, and are stressing
the risks of destabilising staffing
in acute trusts if CDCs attract staff
by offering preferential pay or hours
of working, or by employing outside
agencies who may recruit locally.
As increasing training numbers to
improve supply is a longer-term
option, international recruitment is

regarded as the most viable shortterm option. CAMRIN are working
with NHSE/I and HEE to launch an
ethical
collaborative
recruitment
programme, whereby 50 diagnostic
radiographers will be recruited from
overseas for deployment across the
NW of England. Wigan, Wrightington
and Leigh NHS Trust (GTEC) have
been appointed to act as lead trust for
the project. Recruits will be provided
with a pre-clinical education package,
initial accommodation and pastoral
support. Training will also be provided
for the teams that will be receiving the
recruits.
CAMRIN are engaged with the
Cheshire and Merseyside AHP Faculty
to ensure that plans are aligned and
take into account the profession
specific requirements for diagnostic
radiography e.g. with the imaging
support worker career escalation
development.
CAMRIN are heavily involved in
developing some significant projects
funded by Health Education England
that will run across the NW. These

include:
NW Imaging Academy – There will be
a virtual academy hub co-ordinating
multi professional imaging training
across the NW. It will focus initially
on the priority areas identified by key
stakeholders: increasing the number
of radiology trainees; ultrasound
training; CT and MR training; education
requirements for imaging support
workers.
Clinical placement expansion for
diagnostic
radiography
students
so that more radiographers can
be trained – two projects will be
undertaken to review the structure
and content of the BSc course and the
system used to assess radiography
students. The objectives are to ensure
that radiography education is current
and appropriate and also comprises a
preceptorship programme to support
newly qualified radiographers. A
simple, standardised system for
assessing student radiographers will
be developed to ensure that processes
are standardised and efficient.

