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UNDER PRESSURE
from David White, Clinical Lead for the CAMRIN

It is hard to believe now that is two years since the COVID pandemic began.
We are now living with COVID and
although the pressures may have eased
off from COVID they have intensified with
the large backlogs we are seeing. With
the publication of the 2022/23 Planning
Guidance we have a clear directive to
increase diagnostic activity to a minimum
of 120% of pre-pandemic levels across
2022/23 to support responsive, high
quality services and the elective recovery
and early cancer diagnosis. I understand
how difficult this is going to be
especially after the last two
years. From my discussions
across the network I know
the excellent work that
everyone is doing.

In this issue we are sharing the great news
that we have been successful in bidding
for funding against the Digital Diagnostic
Capability Programme. We also highlight
the incredible work that has been done to
get the Community Diagnostic Centres up
and running, we now have the most sites
live in the country.
Please take time to read through this
issue and get in touch if you have any
questions or suggestions for the network.
Best Wishes,
David White, Clinical Lead, CAMRIN

Staff changes and
appointments across the
Network
James Green – Project Coordinator,
CAMRIN PMO
Tom Hill – Programme Manager,
CAMRIN PMO

NETWORK UPDATE
Sharing CAMRIN’s journey

CAMRIN’s Programme Lead Alexi
Shenton and Clinical Collaboration
Lead Gill Holroyd were welcomed by
Convenzis at their NHS Radiology
Conference held in Manchester on
Tuesday 8th March 2022. Gill and
Alexi attended the conference in
person which was great after two
years of MS Teams presentations,
they shared Cheshire & Merseyside’s
journey in establishing CAMRIN
covering the challenges and the
successes.

DIGITAL DIAGNOSTIC

CAPABILITY PROGRAMME
The Digital Diagnostic Capability
programme announced by NHS England
in November 2021 (Digital Diagnostic
Capability Fund launch) aims to
accelerate the uptake of technologies
that underpin the formation of regional
imaging networks; promoting safe,
efficient sharing of data and workflow
in support of direct care, teaching and
research, and providing a solid platform
for future innovation. Within CAMRIN we
have been successfully awarded funding
to support improvements in home
reporting and image sharing.
Home Reporting will deliver enhanced
flexible reporting capability and improved
connectivity. Specifically, the aim of
“improved connectivity” is to improve
the speed and effectiveness of sharing

Photo by Markus Spiske on Unsplash

images and home reporting by improving
the digital infrastructure between all
Trusts in Cheshire and Merseyside.

• Reduced complexity and cross
network infrastructure enhancement
by working collaboratively

Aligned to strategic objectives of
Network and Integrated Care Systems
(ICS) to standardise the image sharing
process, this lays the foundations for
super-regional pathways and stronger
digital infrastructure to underpin the
implementation of the CAMRIN digital
roadmap.

• Additional resilience in
(Covid-19+ sustainability)

Benefits:
• Improved patient experience
improving early diagnosis

by

• Improved workforce efficiency by
releasing capacity and increasing
productivity

system

• Assisting the Community Diagnostic
Centres’ digital plans
• Ensures Networks advance along
NHSE/I
Diagnostics
Maturity
Frameworks and level-up across the
region.

COMMUNITY DIAGNOSTIC CENTRES
The publication of Sir Mike Richards’
report; Diagnostics: Diagnostics Recovery
and Renewal has recommended that
community diagnostic centres should
be created across the country, providing
patients with quick and easy access
to diagnostic tests, such as blood
tests, X-rays, ultrasound, CT scans, and
endoscopy, in one place.

On Wednesday 2nd March 2022,
Professor Sir Mike Richards was given
a tour of the CDC at St Helens and
Knowsley Teaching Hospitals NHS
Trust to see how eight months after it
launched, their community diagnostic
centre is improving the diagnostic
process for patients, including cancer
patients, a video of visit can be seen
here: youtu.be/Y8u9CKouWps
As of Monday 7th March 2022 Cheshire
and Merseyside now has five CDCs live
across the region, this is the highest
number across the country. The CDCs
are located at St Helens, Clatterbridge,
Ellesmere Port, Northwich and Liverpool.
Since the Community Diagnostic Centres
(CDCs) were launched in October 2021
Launch of CDCs Cheshire and Merseyside
has delivered over 30,000diagnostic
tests, 10,000 of these at Clatterbridge.
The CDC at St. Helens is now delivering
600 tests a week.

Warrington &
Halton MRI Centre
The Prime Minister, Boris
Johnson formally opened the
new MRI centre at Warrington
and Halton Hospital on
Thursday 10 March 2022.
Whilst there he took the time
to check on the £6.3 million
expansion of the emergency
department, which is on track
for completion in June.

CLINICAL TRANSFORMATION
A Memorandum of Understanding
has been developed that will allow
individuals to take part in the Cheshire
and Merseyside Radiology Reporting
Collaborative (CAMRRC). This will allow
full utilisation of local reporting capacity
and reduce the need to outsource
radiology reporting.
The Radiology Out of Hours Reporting
Hub, based at Liverpool Heart and Chest
Hospital and the Aintree site at Liverpool
University Hospitals NHS Foundation

Trust (LUHFT), has been operating
since 2013. Four Radiology Specialist
Registrars provide overnight cover for
all acute trusts on a shift system. A
business case has been developed to
ensure that its future is sustained by

agreeing a funding model and providing
support for administration. This will be
presented at the March meeting of the
Diagnostic Delivery Board.
The first meeting of the Radiology
Clinical Reference Group will be held on
Wednesday 30th March. This group will
operate alongside the CAMRIN Board to
provide expert clinical and professional
guidance on a wide range of radiological
topics as well as the transformation
projects that fall within CAMRIN. It will
ensure co-ordination and consistency
of clinical practice wherever imaging
investigations are undertaken across
Cheshire and Merseyside, provide an
educational function and ensure that the
network is future focussed with regard
to innovations in imaging.

CALL TO ACTION
Reporters for RRC

The pilot of the Radiology
Reporting Collaborative (RRC) will
be starting soon. The CAMRIN
RRC will provide reporting capacity
to the Trusts within CAMRIN,
however in order to set this up
and running it is essential to have
a pool of reporters available.
If you currently complete extra
work for an outsourcing company,
have you considered getting
involved in the CAMRIN RRC?
Are you a reporting radiographer
who provides plain film reporting?
We all know the benefits gained
from having images reported
locally, so please get in touch if
you are interested in working for
or just getting more information
on the CAMRIN RRC
CAMRIN@liverpoolft.nhs.uk

DIGITAL DELIVERY
Exciting times ahead for our Other
Ologies project as we are now in the
testing phase for the Walton Centre
Neuroscience and St Helens Medical
Photography. These two pilot sites will
be the early adopters of the Ologies
solution with the remaining pilot sites
following soon after.

centres before the end of this year
so have some challenging timescales
ahead. The first activity is on boarding
Mid Cheshire onto the current RIS
and then all the Trusts on CRIS will
be moved to the managed service.
Full steam ahead!!
There is a push now to get the final
technical elements of PACS based
reporting completed so that we can
start with the roll out again. The Royal
site are 90% PACS based reporting

It really is a very busy time for the
Radiology departments as we move
ahead with the RIS managed service.
We are aiming to be on the new data

and on boarding of Mid Cheshire who
already use PACS will help to increase
the uptake.
We are looking for an Operational and
Clinical lead for the RIS project so if
you are interested in finding out more
about what this would require please
contact the CAMRIN team who would
be happy to have a chat about the
positions.

PROCUREMENT
The RIS replacement Change Control
Notices have been sent to all Trusts
for formal sign off for a hosted
Managed Service contract which will
provide future resilience and near
zero downtime.
A PACS replacement direct award
proposal has been requested from
the CAMRIN incumbent provider
following
further
clarification
discussions to ensure the proposal
meets the needs of the consortia.
CAMRIN have secured national digital
maturity funding for their Network
consortium of Trusts to address

infrastructure and equipment gaps
around full digitisation of processes
and home reporting. This funding will
support the increase of capacity and
resilience in our digital infrastructure.
NHSI asset maintenance contract
data has been collated and
summarised
by
modality.
Engagement
is
taking
place
with the NHS Supply Chain category
team to progress a further
competition for non-critical equipment
e.g. general X-ray, dental etc.
NHS Supply Chain have mapped
all Trust direct spend data to the

WORKFORCE
Efforts are continuing to
address the shortfall in imaging
staff in order to meet the demands on
the service. Whilst longer term plans
are being put in place to increase the
number of imaging staff, a partial
shorter-term solution is being sought
by recruiting diagnostic radiographers
from overseas. Members of CAMRIN
have been working with NHS England
and Improvement and Health
Education England to develop a
programme whereby North West
trusts with vacancies can take part in
a collaborative recruitment process.
The aim is to recruit 50 overseas
candidates on behalf of 13 North

West trusts. 79 overseas candidates
have passed the first stage of the
interview process and will now
undergo a technical assessment
in the imaging modalities they are
skilled in.
Staffing
Community
Diagnostic
Centres is presenting challenges for
the whole of the imaging community
as recruitment is from the same pool
as all other posts. There is recognition
that priority cannot be given to
staffing CDCs as there is a risk that
this will compromise other areas, so
broader plans are necessary.

national framework agreement
and are currently engaging with
individual Trusts to validate the data
and implement the supply route
switch from direct to the national
framework agreement.

DATA
There has been some great
progress on the CAMDASH front.
The Proof of Concepts are well
underway and are being prepared
for presentation on Wednesday
the 16th of March. Please check
your inbox to see if you have
received an invite to the premier!
The initial invite has the scoring
rubric you will need to look over
prior to the presentation and
please contact CAMRIN if you
have any questions.
The Capacity and Demand work
has also been progressing
nicely with many trusts providing
updated Capacity data and with a
full report provided to LUFHT as
a test for the wider roll out to all
trusts.

