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WHAT’S IN FOCUS
from David White, Clinical Lead, CAMRIN

Diagnostics and imaging are still very much the focus of the NHS
recovery with money still coming through for improvements in digital
infrastructure and key equipment.
Within CAMRIN we are also looking at
our maturity as a network and ensuring
all funding is joined up to support our
development.

improvements if other networks around
C&M were included such as IT and
network improvements for movements of
images and data links!”

In this issue we discuss the results of the
second CAMRIN stakeholder survey, and
I wanted to share some of the excellent
comments we received when asking for
your thoughts on our priorities for the
network.

“More staff to cope with the
ever-increasing demand on Diagnostic
Imaging services. Staff are currently
close to burnout with having to take on
extra/extended shifts and on-call to meet
backlogs and targets.”

“More collaboration. Better use of
resources. Strength in numbers in
raising the profile and stressing the
importance of well-resourced imaging
services.”

We use this feedback to inform the
important work the network is doing so
thank you to everyone who took the time
to complete it.

“The network already has
a joined-up approach to
images and RIS systems
but there could be further

Please take time to read through this
issue and get in touch if you have any
questions or suggestions.
Best Wishes,
David White, Clinical Lead, CAMRIN

David White
Clinical Lead, Camrin.

Staff changes and
appointments across the
Network
Welcome to:
David Lodwig, PACS Manager,
Southport and Ormskirk Hospital
NHS Trust
Alison Darton, Ultrasound Lead,
Liverpool University Hospitals NHS
Foundation Trust
Sarah Darnley, Head Radiographer
for X-ray, Fluoroscopy & Reporting,
Liverpool University Hospitals NHS
Foundation Trust
David Sado, PACS/CRIS Manager
(not in post until July), Liverpool
University Hospitals NHS
Foundation Trust
Good Luck in Retirement to:
Hilary Stowbridge, Clinical
Radiology Manager, Alder Hey
Children’s NHS Foundation Trust
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CAMRIN STAKEHOLDER SURVEY

IDENTIFIES NEED FOR CHANGE
The CAMRIN annual stakeholder survey
results are in and whilst the overall
opinion of imaging services within the
network is good, 6 out of 10 people
said the way services are delivered
needs to change.

You told us that the
changes you would most like to
see concern the need for more
staff, the wellbeing of existing
staff and the ability to retain
staff across the network. You also
The stakeholder survey, carried out
between August and October 2021 told us you wanted to see more
online, was held to better understand communication and collaboration
perceptions of the network’s aims, across different trusts, and we
objectives and priorities. It also are working hard to address these
wanted to gauge staff awareness and concerns across the network.
understanding of the need for change and
the benefits of working collaboratively
within a network.

Consultant radiologists completed the
highest number of questionnaires (38%)
with 115 questionnaires completed
in total. Radiographers were the next
largest group with 30% of respondents
and Liverpool University Hospital Trust
staff submitted almost a third (29%) of
all completed questionnaires, followed
by St Helens and Knowsley Teaching
Hospitals NHS Trust with 17%.
When asked for their views on current
services stakeholders’ overall opinion of
imaging services is good however, 41%
rated current staff retention as either
fairly or extremely poor and over half
(52%) rated reporting turnaround times
as fairly or extremely poor.
Alexi Shenton, Programme Lead for
CAMRIN said: “I’d like to thank everyone
who took the time to complete the
survey. This feedback will help inform
our priorities for the coming months.

The CAMRIN network is made up of 12
trusts within Cheshire and Merseyside
and aims to improve imaging services
and ensure they are sustainable into the
future.

CALL TO ACTION
Reporters for RRC

The pilot of the Radiology Reporting
Collaborative (RRC) will be starting
soon.

When asked for their opinion on the
Network’s plans, 61% of respondents
agreed that there is a strong desire to
see Cheshire and Merseyside change
the way it delivers imaging services. 69%
of respondents agreed there has been
improvement in gaining access to images
across the network and 51% agreed that
CAMRIN is making an improvement in
patient waiting times while 52% agreed
that CAMRIN is making an improvement
on diagnostic waiting times.

The RRC will provide reporting
capacity to the Trusts within CAMRIN,
however in order to set this up it
is essential that we have a pool of
reporters available.

Stakeholders were also asked to
give their views on their preferred
communication
and
engagement
methods when dealing with the network.
71% of respondents indicated they
would like more information on CAMRIN
and that email was their preferred form
of communication. More than half (56%)
felt communication from the network
was currently poor.

We all know the benefits gained
from having images reported locally,
so please get in touch if you are
interested in working for or just
getting more information on the
CAMRIN RRC

Are you a reporting radiographer who
provides plain film reporting?
If you currently complete extra work
for an outsourcing company, have you
considered getting involved in the
CAMRIN RRC?

Email: CAMRIN@liverpoolft.nhs.uk

CLINICAL

DATA
Demonstration
meetings have been
completed for the proof of
concept for the dashboard;
CAMDASH – Presenting both the
Amazon Web Services (AWS) and
Microsoft Azure Dashboards. Feedback
has been collected from the sessions
and will be reviewed by CAMRIN in order
to make an informed decision. We expect
the successful supplier to be notified
imminently. We will then be able to proceed
with production and development of the
product including extensive engagement
with local stakeholders. Our aim is to
build something based on user need.
We continue to progress with the
capacity and demand work with detailed
engagement beginning with a number
of trusts including non CRIS trusts. We

TRANSFORMATION

hope to have a full model available to all
trusts by the end of the summer. This will
eventually be included in the CAMDASH
project.
The digital baselines for the Community
Diagnostic Centres (CDC) have been
collected, analysed and presented to the
diagnostic delivery board, which will allow
a digital road map to be drafted for the
CDCs.
As the summer months approach the
Network open their doors to welcome Mid
Cheshire to join our RIS consortium as
we further develop the C&M partnership.
The team at Mid Cheshire are full throttle
in training staff with the new system and
are getting ready to migrate over on to
CRIS in late September 2022. So a huge
welcome to the Mid Cheshire crew!!

The first meeting of the
Radiology Clinical Reference
Group has taken place. The
group will be led by Dr Simon
Lea, Consultant Interventional
Radiologist
and
Associate
Medical Director Clinical Support
and Diagnostics at Wirral
University Teaching Hospital
acting as Chair. Dr James
Hare, Consultant Radiologist at
Warrington and Halton Hospital
will act as Deputy Chair.
The role and purpose of the group
was discussed, along with the
range of topics it will cover, such
as stroke and cancer, as well
as implementation of standards
such as Getting it Right First
Time (GIRFT) and NHSE/I.
It will also aim to ensure
consistency and co-ordination
in clinical practice across the
network. A work plan for the
group will now be drawn up, with
the formation of specific Task
and Finish Groups as and when
required.

Photo by Jon Schnobrich on Unsplash

Photo by Kaleidico on Unsplash

DIGITAL DELIVERY
Our Ologies project is now up
and running with the storage and
retrieval solution ready to be utilised
in BAU. The Walton Centre will be
our first pilot site to go live with the
system this month in Neuroscience.

If you are keen to find out more and
would like a chat about how the
solution could support your area,
please do get in contact with us
via the CAMRIN email: CAMRIN@
liverpoolft.nhs.uk

Medical Photography at St Helens
and LUHFT will then follow. We have
started the engagement with the
Emergency Department at LUHFT and
hope to have staff using the solution
very soon to assist in capturing
digital images. We are keen to roll out
the solution to other areas across
C&M at pace and are now looking for
expressions of interests from other
specialities.

Soon we will have a bi-directional
interface from our PACS to RIS which
will provide full patient history to
support the Network’s move to PACS
based reporting. Once we start the
roll out of PACS reporting across
sites we will be turning our attention
to the Orchestrator project which will
assist in capacity and demand for all
12 Trusts in the Network... so very
exciting times!!:

Work is continuing to progress
the
Radiology
Reporting
Collaborative (RRC); we are
working with Philips to develop
the Bi-directional feed, which is
essential for the operation of
the RRC. Following this CAMRIN
will be able to move forward with
the pilot and set a date for its
launch.
We are still inviting radiologists
and reporting radiographers
to become part of our pool of
reporters, if you are interested
in reporting for the RRC please
email: CAMRIN@liverpoolft.nhs.uk
to register your interest.

PROCUREMENT
The RIS Hosted Managed Service
Change Control Notices have
been signed off by all Trusts. The
Hosted Managed Service contract
implementation will now commence
with the set-up of new data centres
and data migration. This contract
will provide future resilience and
near zero downtime.
A PACS replacement direct award
proposal has been requested from
the CAMRIN incumbent provider
following
further
clarification
discussions to ensure the proposal
meets the needs of the consortia.
Technical discussions have taken
place with the incumbent provider
to ensure a robust architecture and
future capacity/resilience.
CAMRIN have secured national digital

maturity funding for our Network
consortium Trusts to address
infrastructure and equipment gaps
round full digitisation of processes
and home reporting. This funding will
support the increase of capacity and
resilience in our digital infrastructure.
NHS Supply Chain engagement with
Trusts to review direct spend supply
switches to the national framework
agreement is ongoing. Consumable
data has been categorised and
a scoping exercise for catheter
spend will be undertaken to assess
opportunities for standardisation/
rationalisation of products and
economies of scale.
The Outsourced Radiology Reporting
contracts are now in place with six
trusts and activity has reached the

first volume related price break.
The supplier has issued rebates
to CAMRIN customers. Further
discussions are in process with a
further two CAMRIN trusts and three
trusts within Greater Manchester.
This additional volume will contribute
to the achievement of the second
volume related price break delivering
benefits to trusts within the North
West region.
NHS England/Improvement asset
maintenance contract data has been
collated and summarised by modality.
Engagement is taking place with the
Countess of Chester Hospital NHS
Foundation Trust framework provider
and the data has been shared with
the provider to enable an opportunity
analysis to be undertaken.

WORKFORCE
CAMRIN has been taking part in a collaborative
programme for international recruitment of
radiographers. This has resulted in 22 Diagnostic
radiographers accepting positions in 12 trusts across
the north west (NW) of England, eight of those we’re
delighted to say are in Cheshire and Merseyside. The
recruits will arrive in the UK in July and will take part in
a two-week residential education programme, covering a
range of topics, some general and some relating to working
in an imaging department in the UK.
The model specification and funding for the NW Imaging
Academy (NWIA) has been agreed by Health Education
England (HEE). It is a multi-professional model involving
provider trusts and four NW Higher Education Institutes
(HEIs).
The first meeting of the Governance Board will be held
this month to decide on the strategic direction and report
on development. Training delivery providers have been
identified, as follows:
• Increasing radiology trainees – NW Radiology Academy
based at University of Edge Hill
• Ultrasound training – Universities of Cumbria and
Salford collaboration with individual training spokes
based in each of the three NW Integrated Care Systems
(ICS)

• CT and MR CPD (continued professional
development) – University of Liverpool
• Imaging Support Worker training – a scoping project
to develop career escalation mechanism aligned
to the Society of Radiographers (SCoR) and Allied
Health Professional (AHP) support worker framework
programme – Bolton Hospital Trust
• Overarching virtual imaging academy hub to
co-ordinate imaging workforce training throughout the
NW – University of Edge Hill
In addition, £240K in capital monies from NHS
England/Improvement (E/I) have been allocated
to trusts who expressed an interest in
expanding their educational facilities for
imaging staff and in conjunction with
their medical education leads.

